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REQUEST FOR QUALIFICATIONS 

May 1, 2018 
 
 

Sipe Center, if construction is authorized, will occupy the most iconic corner in 

Bridgewater, 100 N. Main Street, and its design will evoke the original building to stand there:  

the 1860’s-era building most popularly known as “Sipe’s Store.” 

The Town’s objectives for Sipe Center are threefold:   

• First, ever since it demolished the unsafe structures on the property in 2017, the Town 

has recognized that the land should be occupied by a structure worthy of its location at 

the corner Main Street and College Street.  Thus, the Town has resisted the temptation 

to do something expedient and insignificant with the property.  Sipe Center would be an 

iconic structure for an iconic property.   

• Secondly, the Town is well known for the matchless amenities it provides its citizens, 

from Generations Park to Wildwood Park to the Sandy Bottom Golf Center.  With a 

movie theatre also capable of hosting live performances, Sipe Center would stand on 

the shoulders of these earlier projects to enhance the lives of Bridgewater residents.   

• Finally, the construction of Sipe Center would relieve the chronic overcrowding in the 

offices of the Town police department.  Town Council meetings would be moved to 

Sipe Center, thereby freeing the existing Council Chambers for police use. 

For years, the construction of a “police building” has seemed inevitable, yet too 

daunting to undertake.  The Sipe Center would alleviate the need for a separate building 

and would keep the police force headquartered with other Town offices. 

Because the Town will proceed with a design-build methodology, it expects contractors 

(and their affiliated architects or engineers) to assist in designing a building which satisfies these 



objectives.  Still, the Town staff has spent countless hours contemplating and debating the 

characteristics of Sipe Center, and the following features seem likely: 

1. Sipe Center should contain a movie theatre seating approximately 200 patrons.  There 

also need to be a stage and ancillary areas allowing the facility to host live 

performances and Council meetings.  Of course, a lobby, a concession area, and 

restrooms will also be required.   

a. Ancillary areas include meeting space for approximately 10 people, an 

appropriate backstage area for live theater groups, and ample storage space. 

b. We are considering the possibility of having the concession area open even 

when the theater itself is not.  For example, it could serve as a coffee shop.  This 

will likely be a cost-driven decision. 

2. If feasible, there should be an outdoor gathering area of some kind.  It could be on the 

rooftop or a balcony. 

3. On its roof, Sipe Center should contain an inconspicuous structure which could house 

concealed radio antennas.  The goals here are to assist telecommunications carriers in 

providing 5G telecom services to Bridgewater and to lessen the need for unsightly 

antennas elsewhere in town. 

The Town having determined that competitively sealed bidding would not be fiscally 

advantageous, the procurement process will be straightforward.  Interested firms must submit 

statements of their relevant qualifications to the Town no later than June 14.  (The SOQ’s must 

be received by that date.) The SOQ’s will be evaluated by Town staff, along with its architectural 

consultant, Pennie Zinn Garber, and contractors who are placed on the “short list” will be invited 

to make a proposal.1  Importantly, we expect to develop the short list on a rolling basis, so 

contractors who submit their SOQ’s early may have extra time to prepare their proposals.  

Proposals will be due on July 23. 

                                                                 
1 The RFP is attached. 

The short-listing decisions will be based on the following factors: (i) experience with design-build 
projects, (ii) experience with construction of the scale required for Sipe Center, (iii) distinctiveness of 
prior projects, (iv) depth of design team. 



Town staff will conduct a "listening session" for citizens while this RFQ is pending, and of 

course, this session could further inform our expectations for Sipe Center. 

Construction of the Sipe Center would be undertaken by the Town's Industrial 

Development Authority. SOQ's and questions should be addressed to the IDA's staff liaison, 

Alex Wilmer. Copies of the ID A's design-build procedures are available upon request. 

Importantly, although both the Town Council and the IDA have authorized the issuance of 

this RFQ, neither has committed to build the facility. We expect a final decision on construction 

on or about August 14, 2018. 

TOWN OF BRIDGEWATER, VIRGINIA 



BRIDGEWATER INDUSTRIAL DEVELOPMENT AUTHORITY 
(“BIDA”) 

 
REQUEST FOR PROPOSAL 

Request for Proposal Number:  BIDA-2018-1 

Subject:  DESIGN-BUILD CONTRACT FOR SIPE CENTER 

TO SHORT-LISTED CONTRACTORS: 

Written proposals for the supply of the goods and services described below will be accepted 
until July 23, 2018, at 5:00 pm. 

The goods and services are the design and construction of the Sipe Center, as more fully 
described below. 

I. General Matters 
a. All proposals must include a Guaranteed Maximum Price. 
b. All proposals should include an estimated completion date. 
c. Because this is a design-build project, the proposals need not consist of full 

schematics suitable for building the facility, but they must be more than the 
conceptual guidance provided in this request. They must be sufficient for the 
Town to determine the proposed facility’s appearance, safety, quality, and utility. 

d. Offerors are invited submit alternatives to the specifications set forth in this 
request, if they believe that such modifications will create a better (or less 
expensive) facility. Such alternatives may be to materials or design, but they 
must be plainly identified. If it would be cost effective for the Town to purchase 
certain materials directly, Offerors should so state. 

e. All provisions of a proposal are subject to refinement at the interview stage. 
f. A pre-proposal meeting will be held at the Bridgewater Community Center on 

June 21, 2018, at 2:00pm. At this meeting, short-listed Offerors may address 
questions and comments to Town representatives and to the architects 
informally. The meeting will also include a visit to the site. 

g. The Town’s design-build consultant is Lineage Architects of Verona, Virginia. 
Questions concerning this request should be emailed to the consultant (at 
braintrust@sipecenter.com) who will respond in writing to all entities which have 
which have responded to the RFQ. 

h. It is imperative that the Successful Contractor have procedures in place to 
protect neighbors from the ill effects of construction. 



i. The Town understands that street closures may be necessary, but such closures 
will be allowed only in accord with the Town’s policies and must be scheduled to 
minimize traffic disruption. 

II. Description of Goods and Services 
a. The project is the design and construction of “Sipe Center,” as described in the 

Request for Qualifications.  With only the exceptions noted herein, the contract is 
to be for a turnkey product, ready for occupancy and use. 

b. The description of the project, list objectives, and list of expected features in the 
RFQ is incorporated herein. 

c. Sipe Center should be designed to be a state-of-the-art facility with an exterior 
design evocative of the previous building.  Our conceptual design is attached. 

d. Movie projection equipment, sound equipment, the movie screen, and theatre 
seating are all included in the project.  The project also includes an outdoor 
marquee to describe upcoming theatre events.  The marquee must be 
changeable from within the building.  
 
Any necessary counter space in the lobby and concession areas is included, but 
the project excludes POS equipment, ticket printing equipment, food preparation 
equipment, and the like. 

III. In evaluating proposals, the Town will assess (1) the Offeror’s skill and expertise, 
both in construction and design, (2) the thoroughness and creativity of the proposal 
and its responsiveness to the terms of this request, (3) the quality of the materials to 
be used in the construction, including the, (4) the aesthetic qualities of the proposed 
facility, and (5) the guaranteed maximum price.  By statute, price is a critical basis for 
the award of the contract. 

IV. Insurance, Indemnity & Other Legal Matters. 
a. The terms of this document shall form a portion of any contract between the 

Town and the Successful Contractor. 
b. The Successful Contractor agrees and covenants that he shall indemnify and 

hold the Town and its employees and agents harmless against and from all 
liability, claims, damages and costs, including attorneys’ fees of every kind 
attributable to bodily injury, sickness, disease or death or to damage to or 
destruction of property resulting from or in any manner arising out of or in 
connection with the project and the performance of the work under the contract, 
whether or not caused in part by a person or entity indemnified by this 
agreement. 

c. Each Offeror, by submitting a proposal in response to this request for proposals, 
represents that the Contractor has read and understands the contract 
specifications and has familiarized himself with all federal, state and local laws, 
ordinances, rules and regulations that in any manner may affect the cost, 
progress or performance of the work.  

d. The failure or omission of the Successful Contractor to receive or examine any 
form, instrument, addendum or other documents, or to acquaint himself with 
conditions existing at the site, shall in no way relieve him from any obligations 
with respect to his proposal or to the contract.  



e. Contractors are referred to Chapter 11 of Title 54.1 of the Code of Virginia, 
concerning residency issues, licensing issues, and evidence of licensure. 
Contractors shall submit proper evidence of their Class A licensure.  

f. The Successful Contractor shall pay all state, local, and federal taxes. Said taxes 
shall not be in addition to the contract price between the Town and the 
Successful Contractor, as the taxes shall be an obligation of the Successful 
Contractor and not of the Town, and the Town shall be held harmless for the 
same by the Successful Contractor.  

g. If a proposal contains proprietary information or trade secrets, such information 
must be submitted in a separate sealed and envelope, and clearly marked as 
such. 

h. Notwithstanding any other provision of this Request, BIDA reserves the rights to 
waive any informality in proposals and to reject any or all proposals.  

i. The contract documents shall be subject to and governed by the laws of the 
Commonwealth of Virginia and the Town. Any dispute arising out of the contract 
documents, their performance, or their interpretation shall be litigated only in the 
Circuit Court of the County of Rockingham, Virginia.  

j. The Successful Contractor will be required to furnish a Performance Bond and a 
Labor and Material Payment Bond in accordance with the requirements of § 2.2- 
4337 of the Code of Virginia.  

k. The Successful Contractor agrees and covenants that his agents and employees 
shall comply with all Town, County, State and Federal laws, and rules and 
regulations applicable to the business to be conducted under the contract.  

l. The Successful Contractor shall ensure that its employees observe and exercise 
all necessary caution and discretion so as to avoid injury to person or damage to 
property of any and all kinds. 

m. The Successful Contractor shall maintain insurance to protect itself and the Town 
from claims under the Workmen’s Compensation Act, and from any other claim 
for damages for personal injury, including death, and for damages to property 
which may arise from operations under this contract, whether such operations be 
by the offeror or by any subcontractor or anyone directly employed by either of 
them. Such insurance shall conform to the specifications below, or the 
requirements of applicable law, if greater. The Successful Contractor shall deliver 
Certificates of Insurance from carriers acceptable to the owner specifying such 
limits, with the Town named as an additional insured. In addition the insurer shall 
agree to give the Town 30 days’ notice of any termination of coverage.  
° Workmen’s Compensation and Employer’s Liability  

Coverage A - Coverage B - Coverage C - All States Endorsement  

Statutory Requirements $100,000 Per Occurrence $100,000/$100,000 
Accident and/or Disease  

° Automobile Liability, including Owned, Non-Owned and Hired Car 
Coverage Bodily Injury - $2,000,000 each person, $2,000,000 each 
occurrence Property Damage - $250,000 each occurrence  



°  Comprehensive General Liability Bodily Injury - $2,000,000 per 
occurrence, $2,000,000 annual aggregate Property Damage - $250,000 per 
occurrence, $250,000 annual aggregate  
Including Completed Operations/Products, Contractual Liability for 
Specified Agreement, Personal Injury, (XCU) Explosion, Collapse and 
Underground Coverage, Broad Form Property Damage  

n. The Successful Contractor for this project shall take one of the two following 
actions within seven days after the receipt of amounts paid to him by BIDA for 
work performed by his subcontractor(s) under the contract:  (1) Pay the 
subcontractor(s) for the proportionate share of the total payment received from 
BIDA attributable to the work performed by the subcontractor(s) under the 
contract; or (2) Notify the Town and subcontractor(s), in writing, of his intention to 
withhold all or a part of the subcontractor’s payment with the reason for 
nonpayment. 

o. BIDA reserves the right to terminate the contract immediately: 1) in the event that 
the Successful Contractor discontinues or abandons operations; 2)is adjudged 
bankrupt, or reorganized under any bankruptcy law; or 3) fails to keep in force 
any required insurance policies or bonds.  

p. Failure of the Successful Contractor to comply with any section or part of its 
contract will be considered grounds for immediate cancellation of the contract by 
BIDA.  If the Successful Contractor has not breached the contract but the BIDA 
cancels it, the Successful Contractor will be paid by BIDA for all scheduled work 
completed satisfactorily by the Successful Contractor up to the termination date 
set in the written cancellation notice.  

q. For purposes of this RFP, “BIDA” refers to the Bridgewater Industrial 
Development Authority.  The “Town” refers to both BIDA and The Town of 
Bridgewater, Virginia. 

V. Non-Discrimination Provisions. 
a. During the performance of this contract, the Successful Contractor agrees as 

follows:  
i. The Successful Contractor will not discriminate against any employee or 

applicant for employment because of race, religion, color, sex, national 
origin, age, disability, or other basis prohibited by state law relating to 
discrimination in employment, except where there is a bona fide 
occupational qualification reasonably necessary to the normal operation 
of the Contractor. The Successful Contractor agrees to post in 
conspicuous places, available to employees and applicants for 
employment, notices setting forth the provisions of this nondiscrimination 
clause.  

ii. The Successful Contractor, in all solicitations or advertisements for 
employees placed by or on behalf of the Successful offeror, will state that 
such Contractor is an equal opportunity employer.  

iii. Notices, advertisements and solicitations placed in accordance with 
federal law, rule or regulation shall be deemed sufficient for the purpose 
of meeting the requirements of this section.  



iv. The Successful offeror shall include the provisions of the foregoing 
paragraphs of this section in every subcontract or purchase order of over 
$10,000 so that the provisions will be binding upon each subcontractor or 
vendor.  

b. THE TOWN DOES NOT DISCRIMINATE AGAINST FAITH-BASED 
ORGANIZATIONS.  

 
 




